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From: ACT/IAC IPv6 Project Plan Team
- Atacan Donmez, Converge Network Corp.
- David Harris, SAIC
- William Kyburz, GDIT, Lead
- Jennifer Tomlin, SAIC
- Ralph Wallace, Command-Control, LLC

Date: March 22, 2011
To: Chris Chroniger, ACT/IAC IPv6 Task Force, and Government IPv6 Task Force

The ACT/IAC Project Plan Team is pleased to present the attached Work Breakout
Structure (WBS) for the Government’s consideration and use for IPv6 project planning.
The WBS covers project activities from creation of the Transition Plan through the Pilot
and Production phases.

Several notes on the WBS:

1. We kept the WBS at the respective level (3) in order to provide broad guidance
and not go deeper which could be construed as constraining compliance or
governance.

a. Should the task force wish the WBS be refined and lower tiers inserted,
we can easily support this.

2. WBS element 1.1.2 refers parenthetically to a “workflow”. If desired, Ralph
Wallace can provide this workflow as a “representative” element of the transition
planning process from industry best practices. The workflow serves a double
purpose; one for transition planning information discovery, and the other for
change management key stakeholder buy-in.

3. In WBS element 1.2 there is a reference to “SMART” criteria, which stands for
Specific, Measurable, Achievable, Realistic and Timely.

4. Although a “Schedule Phase” field is provided in the spreadsheet, no dates are
provided in this version since each utilizing Government Department/Agency
may already be working against their own internal schedule or have varying
degrees of implementation complexity and/or resource availability. Should the
Task Force desire, we can provide a notional suggested timeline.

5. Insection 6.1, “Segment 1+n (per workflow)” refers to a network segment.
Although, the WBS did not include a prioritizing task, we recommend that
segments be prioritized based on criteria useful to the specific Government
Department, such as unclassified systems first, then Secret systems, then Top
Secret systems or other organizational criteria such as budget, users, sensitivity,
complexity, partner activities, etc.

A special thanks goes to Ralph Wallace for his initial creation of the baseline WBS and
David Harris for his review.
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